
CoRry Srepr-Eroru
SECRETARYOF STATE

STATE OF MONTANA

Brian Newby, Executive Director
U.S. Election Assistance Commission
1335 East-West Highway, Suite 4300
Silversprin& MD 20910

Dear Mr. Newby:

The purpose of this letter is to certify that the State of Montana wlll use the funds
provided under the Notice of Grant Award, Agreement # MT19101001, for acttvlties
consistent with the laws descrlbed in Section 906 of HAVA and will not use the
funds in a manner that is inconsistent witlr the requirements of Tltle III of HAVA.

We further certify that we have reviewed and accept the terms of the award as
specified in the Notice of Grant Award. Our UEt number (formerty DUNS) is
36L855224 and the sigaed Certlfication Regarding Lobbying is enclosed.

We-are requesting $3,000,000 at this time. We will develop the program narrative
as follows: traditional HAVA expenditures wit}t an emphasis on security. We will
have our final plan submitted no later than fuly 16, 2018.

lfyou have any questions about this request, please contact Julle lake at 406-44*
5359 or fulake@mtgov.

Sln4erely,

Dana Corson
Elections Director

Cc.

Mark Abbotq Dlrector ofPayments and Grants

Legislative Finance Committee
Sept. 17,2019

Exhibit'15



Conry Sre,pr,rroN
SECRETARY oF STATE

STATE oF MoNTANA

September 19, 2018

t S Electlon Asslstanoe C.ommbslon
1335 East-West Hlghway, grlte 43q)
Sllver Spdng MT 2(D10

Dear MembeE o, the US Electlon AsCnance Commlsslon:

The Montana Secretary ofstate'r ofhce .pprBclates the opponunty nepr€sented by the 2o1g HAVA
Electloo Seorrlty Grant Funds to enhance the securlty and lntegrity ofelectlons h Montana. The offke
wlll be uslng the &anted funds to ,eprace .n ldnt staEwrde votei regttntron system, fund r.qurred
uprsdes to the existrru vot€r regrstrauon slstem whfle the state trarshrons to anew system, fund
varlous cyb€rs€qrrlty enhancement programs, fund translflonal peBonnel costs fur an ilectlom
menagement posltron wfth cyberseorrrty crcdenflars, and fund a subgrant program for coundes to
replace atlng equlpment and enhance ehctbm security.

Montana',s totEl gram award was s3,mo,ooo wlth a 596 state match of slso,o(x) for a total fund ,mount
of S3,f5O,qP. The tunds wttl be aflocsted as follows:

1. Replace Statewlde Voter negbtratlon Synem - S2,1SO,q)0

Montana used the 2(D3 HAVA trant money to implement a statewide rrgter r€gistra0on and
electbns menatement system in 2q)s. Thrs system ls agrng and n€arrr€ funaronal endoflife on
key components. The Montana s€cretery of state's offce wtth lnput from Montana,s 56 counths ls
cur,ently et,8luatlng vsrlour potenual replacement s,ystems. rhls iost estmate aEo lncludes a
potentrar up8rdde ofthe exhrnS system to ensur€ ontornS competrblity with undertyhg tr
lnfrastructure and a potentiar new system. Montana b cunentry evar,ating eleabn marigement
rystems.

2. County subfant program - g75o,qr0

A portlon of the HAVA moncy vU be used ro fund 8 subtrant protram for countres to rephce sgLE
equ,pment 8nd related electlons sy3tems, rhe Erant proBBm wllibe a mertt-based award syste-m 

-
wlth I 5016 oounty match r€qulre,nent. Each grant request wIl be evaruated wrth the purpose of
Bettlng the best yalue and securlty enhancement6 for the money sp€nt. Thes€ frrnds wlll alblv tl|e
countles to fund the Epracement of some of therr most outdated electron equtpment and sysremi.

Morlrexr Srere C^prror.. PO Bol zozgor . Heuxe, MoxteN^ ,9610-2g0r
Ter.rpsoNs: (lo6l +++-zorl. Fex; (+o6) 411-42+9. TTy: (,to5) 4qq_9o6t. sos.Mr.cov



US Electlon Asslstance CommEslon
Page 2

September 19, 2018

3. Enhance 1T Securlty - S150,m0

The funds wi,l also be used for varlous lT securlty enhancements and programs for statewlde
elections actfuiues. These actlvlties lnclrde enhancement and extenslon ofthe State's multl-factor
authentlcatlon system to varloG elecdon systems, clter securlty tralnlng for state and county
election peBonnel, development and enhancement of state and county electlons lT security and DR

plans, and e,eenses to address any speclflc securlty Bsues lf hund by on-golng securfty rcvleus.
MonEna ls.partlclpatlng ln ydrlous election systems securlty aslressments, lncludlng partnerlng wlth
tie Department ofHomeland Security and the Montana NatlonalGuard.

4, Electlon and Voter Servlces Security Personnel - S100,q)0

An ehctlons manatement and securlty staff posltlon will be funded. The ffice ls evaluatlng

statewlde election staff,ng for other needed enhancements for electlons securlty and lnteg ty'
Montana recenw hlred a new Electlons and Vote. Se'vlces Manager to oveBee the statewlde
elections staff. The po3ltlon requlred lT securlty and systems management expetlence. The

indfuidual has a CISSP certificatlon and extenslve lT management and systems lmplementatlon
exgerlence wlth the State of Montana.

Ihank you again for the opportunlty to enhance the imegrity and security of Montana's elections.

Please contact Oana Corson with any questlons you may have.

Slncerely,

Sedetary of State

CS:sba
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Corey Stapleton
MONTANA SECRETARY OF STATE

DATE TIMELINE OF KEY ACTIVITIES ON STATEWIDE VOTER SYSTEM

8129/2078 BPro TotalVote Prod uct Demonstration

8/30lZOLS Elect Everyone Counts Product Demonstration

8/31/2078 PCC ElectioNet Prod uct Demonstration

9177/2018 VR Systems Voter Focus Product Demonstration

Product evaluation survey sent to counties

Product evaluation survey due from counties

ES&S Voter ReBistration Product Demonstration

-lrrformation 

Technology Procurement Request (ITPR) submitted to

State lnformation Technology Sefrl.et Oi"ition (SITSD)

e /1.Ll2o\8

9/1,412078

L0l2l2018

71,1L9/2078

7712812or8
Gl" rort." solicitation form submitted to State Procurement Bureau

(SPB)

ITPR approved by SITSD

lntent to sole source started

lntent to sole source closed

SPB approval

Start date of the contract

ElectMT Project kickoff

Start of ElectMT bi-weekly requirement meetings

SPRINT testing begins

1,2128/2018

1/2l2ot9

7/76/7oL9

2/2712OL9

411912019

s/L3l2o7s

slL4l2Or9

6/3/2019

Presentation to SAVA September 3, 2019



Corey Stapleton
MONTANA SECRETARY OF STATE

6/20/2019 Development environment available

6/27/2079 Development environment uploaded with data, internal SOS provided
with access to the application

7 /3/207e Election administrators provided access to the application

7 / 1,0 /201,9 Req u irements review

7 /24/2079 Letter from Secretary Stapleton to Montana Association of Clerk and
Recorders announcing re-baseline of ElectMT project

7 /29/2079 Begin the Statement of Work amendment and schedule re-baseline

1 /29/2019 Onsite joint application design meetings with Election Administrators

8/1.9/2079 Election administrators begin writing acceptance criteria for
requirements

2020 METAC and vendor work on enhancements to MT VOTES - Some
conversion activities

09/2027 ElectMT system implementation

Presentation to SAVA September 3, 2019



Corey Stapleton
MONTANA SECRETARY OF STATE

DATE TIMELINE OF KEY ACTIVITIES ON HAVA GRANT

3/30/2018 Award letter from the EAC to the MT SOS

4/17/2018 Grant funds become available from EAC

4/23/2078 Montana funding request to draw cash letter

s/10/2018 Cash received

07 /rL/2Ot8 Extension request to EAC for HAVA spending plan

07 /11,/2078 Spending plan extension granted for September 24, 2018 submission

09/19/2018 HAVA Spending Plan Submitted for Montana

77/B/2018 EAC approves HAVA Spending Plan

Presentation to SAVA September 3, 2019



Corey Stapleton
MONTANA SECRETARY OF STATE

HAVA GRANT ALLOCATION TO COUNTlES

County State Share County Share

Beaverhead 15,881.4 5 15,881.45

Big Horn 19,410.66 19,410.66

Blaine 10,587.63 10,587.63

Broadwater 7,O58.42 7 ,058.42

Carbon 14,11,6.44 14,tL6.84

Ca rte r 7,058.42 7,058.42

Cascade L4,LL6.84 L4,t76.84

Ch o utea u 1-4,116.44 14,1-L6.84

Custer t7,646.05 17,646.05

Daniels 7,058.42 7,058.42

Dawson 5,293.82 5,293.82

Deer Lodge 7,058.42 7,0s8.42

Fallon 3,529.21 3,529.21

Fergus 72,3s2.24 L2,3s2.24

Flathead 44,t75.13 44,775.1-3

G a llat in 22,939.87 22,939.87

carfield 8,82 3.03 8,82 3.03

Glacier 12,352.24 L2,352.24

Golden Valley 3,529.21 3,529.2L

Granite 7,058.42 7 ,O58.42

Hill L4,1t5.84 L4,176.84

Presentation to SAVA September 3, 2019 4



Corey Stapleton
MONTANA SECRETARY OF STATE

Jefferson 72,352.24 L2,352.24

.Jud ith Basin 8,823.03 8,82 3.03

Lake 21,77 5 .26 ?7,r75.26

Lewis & Clark 33,527.50 33,527 .50

Liberty 5,293.82 5,293.82

Lin co ln t4,LL6.84 14,LL6.84

Madison 15,881.4 5 15,881.45

McCone 7,O58.42 7 ,058.42

Meagher 3,529.21, 3,529.21,

M inera I 8,823.03 8,82 3.03

M issoula 45,879.73 4s,879.73

M usselshell 7,O58.42 7 ,058.42

Pa rk 8,823.03 8,82 3.03

Petroleum 3,529.2t 3,529.2r

P h illips 3,529.2L 3,529.2L

Pondera 10,587.63 r.0,587.63

Powder River 10,587.63 10,587.63

Powell 15,881.4 5 15,881.45

Prairie s,293.82 5,293.82

Ravalli L4,tr6.84 L4,t76.84

Richland L2,352.24 t2,352.24

Roosevelt 15,863.4 s 15,863.45

Rosebud L2,352.24 L2,352.24

Sanders 14,t1,6.84 t4,LL6.84

Presentation to SAVA September 3, 2019



Corey Stapleton
MONTANA SECRETARY OF STATE

Sheridan 7 ,058.42 7 ,058.42

Silver Bow 12,352.24 1,2,352.24

Stillwater 15,881.45 15,881.45

Sweet Grass 3,529.2L 3,529.21.

Teton 70,587.63 L0,587.63

Toole 8,82 3.03 8,823.03

Treasure 3,529.21 3,529.2L

Va lley 3,529.2L 3,s29.21

Wheatland 8,82 3.0 3 8,8 2 3.03

Wibaux 1,,7 64.6L 1,764.61

Yellowstone 26,469.O8 26,469.Oa

Presentation to SAVA September 3, 2019



u'K'of, itt^u*

prosrams,, Fr.E,,,?:l;:,:;o.,oseted 
Funding ' FY 2o2o-21

T,t?J,"[]i#t';; F i sca I D i v i s i o n Total % General
Fr,tnd

ffi--re o;g';t S
)rograms - - _^ ^.^ arR SO g15,849,848

JGiiess & . so $3.0oo,ooo $12,849.848
covemmenl 54 .50 $0

Federal
Revenue

0.00%

6Giness &

Services
(covers all

divisions)

;ff 

'**f*l** 
'[-i.'l-ri*,*i,*:{::,u::*i'l'*::::'". A g3 mi, on redera, HAVAI(H€,S 

iliiiliil^,frp:l:i:-iffi:if1j'1h,tr *o.'
fJirliiHtii",il"""s'lti:il'1rutru3'?1',0,,o*.'
grant, that the SOS Plans

ca|,nhrs (YIYS l 
,-t rhataf^.1c"' r-

ea/ ao
S,o alA,hcal.-t
rl 7g,p,eo

Administratively Attached Agencies. Commissioner of political practices
. Board of Canvassers

Statutory Advasory Councils. None

Statutorily Reguired Reports' uniform commerciar code se-cured rransactions Report (amended in 2013 to no ronoerbe required unless there are changes to tne ref"r"ni"rniil.,n.oo" rules) 30_94_527,

Most Recent Legistative Audits

' r or",partially concurred in one, and oE not concur in one

Project

Replace statewide voter registration system

Elections & voter services security personnel

Page 2 of 3
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1

4.

5.

b.

Extract from Elec

How can states ,"'on 
Assistance cor

6tr**ffi*ffim#**;ffi

dff#fiff#
The bill provides $380,000,000 to the Erection Assistance commission to makepayments to states for activities to improve the administration ot etections ili ''
Federal office, including to enhance election technology and make election
security improvements, as authorized under sections 101, 103, and .104 of the
Help America Vote Act (HAVA) ot 2002 (P.L. 107-2SZ\ Consistent with the
requirements of HAVA, states may use this funding to

Replace voting equipment that only records a voter's intent electronically with
equipment that utilizes a voter verified paper record;

lmplement a post-election audit system that provides a high level of

confidence in the accuracy of the final vote tally;

Upgrade election related computer systems to address cyber vulnerabilities

,olitiri"o through Department of Homeland Security' or similar scans or

assessments of, existing election systems;

Facilitate cybersecurity training for the state chief election official's office and

local election officials;

lmplement established cybersecurity best practices for election systems; and

Fund other activities that will improve the security of elections for Federal

office.


